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B: 2005 Communications 

OUTREACH 
Recreational Fishing 
Alliance 
January 4, 2005 

LLTK Executive Director Barbara Cairns, Jim Waldo of Gordon 
Thomas Honeywell and LLTK Project Director Michael Kern met with 
Corey Freeman, who at the time represented the Recreational Fishing 
Alliance on the Hatchery Reform Coalition. 

Briefing for Environmental 
Leaders 
January 6, 2005 

Barbara Cairns and Michael Kern hosted a small gathering of key 
environmental leaders, to ensure they had a full understanding of the 
Hatchery Reform Project, update them on recent progress and discuss 
the project’s next steps. 

Steelhead and Cutthroat 
Policy Advisory Group 
January 12 & 21, 2005 

HSRG Vice Chair Lee Blankenship presented to this WDFW advisory 
committee in Olympia on the HSRG’s system-wide recommendations 
for steelhead. HSRG member Paul Seidel and WDFW’s Andy Appleby 
led a follow-up workshop featuring case studies applying the All-H 
Analyzer (AHA) to steelhead stocks.  

Wild Salmon Center 
January 25, 2005 

Barbara Cairns and then-LLTK Director of Project Development Betsy 
Daniels met with Elliott Marks, who was directing a project for the Wild 
Salmon Center, to introduce him to the Hatchery Reform Project. 
Shortly thereafter, he was named Natural Resources Advisor to 
Washington Governor Christine Gregoire. 

Shared Salmon Strategy for 
Puget Sound Summit 
January 26, 2005 

HSRG Chair Lars Mobrand participated in the hatchery break-out 
session of this conference in Tacoma. LLTK reviewed and edited the 
“platform statement” for that session.  

Hatchery Reform Coalition 
February 17, 2005 

LLTK coordinated this meeting held to discuss how hatchery reform 
fits into other salmon recovery processes, the Washington State 
Department of Fish and Wildlife (WDFW) biennial budget submission, 
and hatchery reform beyond 2005. 

Adaptive Management 
Workshop 
February 28 & March 1, 2005 

LLTK Fish Program Coordinator Michael Schmidt participated in a 
workshop in Seattle co-hosted by Washington Trout, Seattle Public 
Utilities and Shared Strategy on applying adaptive management to 
salmon recovery in Puget Sound. 

WRIAs 7–10 Technical 
Committees 
March 3, 2005 

Michael Kern worked with King County staff to coordinate a workshop 
on AHA for WRIAs 7–10. Paul Seidel and Andy Appleby conducted 
the workshop. 

Hatchery Reform Coalition 
March 21, 2005 

LLTK coordinated this meeting held to discuss how hatchery reform 
was reflected in the WDFW biennial budget submission. 

Hatchery Reform Coalition 
April 12, 2005 

LLTK coordinated this meeting held to review the purposes of the 
Hatchery Reform Project and the Coalition. 

Cedar River Anadromous 
Fish Committee Presentation 
April 25, 2005 

Michael Kern provided an overview and update on the Hatchery 
Reform Project to this committee chartered as part of the City of 
Seattle’s Habitat Conservation Plan for the Cedar River. 

Steelhead Summit Alliance 
May 14, 2005 

Michael Kern provided an update on the Hatchery Reform Project in 
Bellevue at the spring meeting of this informal network of west coast 
steelhead groups. 

Department of Fisheries and 
Oceans-Canada (DFO) 
June 22, 2005 

HSRG Vice Chair John Barr and member Trevor Evelyn presented the 
HSRG’s principles and recommendations to a team of DFO personnel 
who were applying those principles and recommendations to DFO’s 
hatchery programs. 
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Seattle Foundation 
Community Conversation 
June 29, 2005 

Michael Kern participated in this forum in Seattle, sponsored by the 
Seattle Foundation, to ensure a hatchery reform perspective was 
included in the Foundation’s new giving priorities for environmental 
issues. 

NOAA Fisheries 
July 6, 2005 

Barbara Cairns and Michael Kern met with NOAA Fisheries policy 
advisors Todd Ungerecht and Karl Anderson to update them on the 
Hatchery Reform Project, including the AHA and Managing for 
Success (MFS) tools. 

Hatchery Reform Coalition 
August 4, 2005 

LLTK coordinated this meeting held to receive an update on Hatchery 
Reform Project activities and a presentation on the US Fish and 
Wildlife Service’s (USFWS) upcoming review of all USFWS-affiliated 
hatchery programs on the Columbia River. 

Northwest Marine Trade 
Association (NMTA) 
August 8 & September 12, 
2005 

Barbara Cairns and Michael Kern met with NMTA’s president, vice 
president and director of fishing affairs in August to introduce the 
Hatchery Reform Project. This led to an invitation to present to the 
NMTA Fish Committee in September. 

Hatchery Reform Coalition 
October 19, 2005 

LLTK coordinated this meeting held to receive a briefing on the 
Mitchell Act Coalition and an update on WDFW hatchery reform 
implementation activities. 

Hatchery Reform Conference  
October 28, 2005 

LLTK sponsored and coordinated a conference at the Mountaineers 
Building in Seattle REI highlighting the independent scientific 
recommendations and co-manager implementation case studies 
resulting from the Hatchery Reform Project. The HSRG presented its 
scientific findings. 

Northwest Fish Culture 
Conference 
December 6-8, 2005 

Hatchery Reform Coordinating Committee member and USFWS 
Hatchery Review Team Vice Chair Doug DeHart provided an update 
on the Hatchery Reform Project at this gathering in Boise, ID of 
Northwest hatchery personnel. 

PUBLICATIONS 
All-H Analyzer (AHA) 
Overview 
January, 2005 

The HSRG and LLTK developed a one-page overview of AHA and 
sent it to a list of over 300 decision-makers, managers, scientists and 
stakeholders. It became the basis for an HSRG/Co-Manager technical 
discussion paper (see below). 

Conservation Hatcheries 
Technical Discussion Paper 
March 11, 2005 

The HSRG publish a technical discussion paper on when to start a 
conservation hatchery program. It is available from the web site. 

Report to Congress  
April 28, 2005 

LLTK sent the 2005 Hatchery Reform Project Report to Congress to 
20 members of Congress, Congressional staffers, and others involved 
in the appropriations process. It included the HSRG’s synopsis and 
evaluation of state, tribal and federal regional progress updates, 
alongside co-manager and USFWS reports on accomplishments and 
work in progress. 

Shared Salmon Strategy for 
Puget Sound Recovery Plan 
June, 2005 

LLTK provided edits to the Regional Hatchery Strategy, H-Integration, 
and Adaptive Management sections of this plan, to encourage 
consistency with the HSRG’s principles and recommendations. 

Shared Salmon Strategy for 
Puget Sound E-Bulletin 
October 19, 2005 

This email bulletin included the Hatchery Reform Conference 
announcement. 

Fisheries Magazine Essay 
June 2005 

The HSRG authored Hatchery Reform in Washington State: Principles 
and Emerging Issues, as the feature article in the American Fisheries 
Society’s peer-reviewed journal. It is available from the web site. 
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AHA Technical Discussion 
Paper 
August, 2005 

The HSRG and co-manager scientists published a technical 
discussion paper on AHA. It is available from the web site. 

Managing for Success (MFS) 
Overview 
October, 2005 

The HSRG developed a one-page overview of MFS, for inclusion in 
the Hatchery Reform Conference meeting materials. 

Hatchery Reform Project 
Update Sheet 

LLTK revised a four-page update on the Hatchery Reform Project in 
January and May, for use throughout the year and on the web site. 

Hatchery Reform PowerPoint Throughout the year, LLTK kept the project’s PowerPoint presentation 
up to date and tailored it for the various audiences to whom HSRG 
members and LLTK staff made presentations. 

LLTK and Hatchery Reform 
Project Web Sites 
(www.lltk.org, 
www.hatcheryreform.org) 

Throughout the year, LLTK kept this site up to date, providing 
electronic access to information about the projects and publications 
including reports, meeting summaries and background information. 
LLTK added and maintained a background/draft documents page for 
the HSRG/Co-Manager Hatchery Reform Technical Discussion Group. 

Hatchery Reform Coalition 
Overview/Membership List 

Throughout the year, LLTK kept up to date a one-pager overview of 
the Hatchery Reform Coalition and its membership. It is available from 
the web site. 


